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Introduction & Icebreaker 
Please share: 

 
1. Your Name, Affiliation and Role  
2. One thing that really Works to make meetings 

great! 
3. One thing that’s really Broken and makes 

meetings terrible! 



Potrero Hill PARADISE Plan Video Clip 



Potrero Hill PARADISE Plan Process 



 
• The self you bring to the work – Page 1 
• A good facilitator – Page 4 
• Interventions – Pages 7-9 
• Group Development Stages – page 22 
• Meeting Check-List – Page 31 

 

Meeting Tips,  
Techniques & Ingredients 



1. Site Visit with HUD 
2. Big Community Meeting to get Input on the 

Community Plan 
3. Monthly Meeting with Current Partners 
4. Monthly Meeting with Resident Advisors 
5. Relocation Policies/Procedures Meeting 
6. Meeting to Deal with a Community Issue 

Sample of Types of Meetings to Expect 



PARADISE Plan Revealed – Key Values 
• Every detail matters 
• Secure trained, professional facilitators 
• Provide Spanish translation services 
• Use small groups as a tool 
• Expect children and engage them too 
• Listen well and record what is said 
• Understand the content of the area 
• Don’t discount opinions or react to attitudes 
• Reconvene to celebrate 

A Real Community 
Engagement 

Example 



• Do – Start and End on Time 
• Don’t – Assume residents have nothing to do 
• Do – Actively listen as a practice 
• Don’t – Rely too heavily on technology 
• Do – Involve residents in planning and advising 
• Don’t – Only call residents when HUD is coming 
• Do – Pay attention to the energy in the room 

Meeting Do’s & Don’ts 





 

Thank you 
For your 

Time, Attention & Participation!! 
 

Kelley@ThriveFoundation.org 
www.thrivefoundation.org 

 

Group Discussion 
& Wrap Up 
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http://www.thrivefoundation.org/

